
Launch of 
FareShare Birmingham

The latest addition to the Community Food 
Network is in Birmingham. The FareShare 
Birmingham franchise will be operated by 
Focus Futures. The depot is fully functional 
and ready to open its doors and begin to 
deliver food supplies to projects in the city 
and beyond.

Mike McNally, FareShare’s National Develop-
ment Manager, says “We are really excited 
to work in partnership with Focus Futures 
on our newest franchise. In recent years, 

Birmingham has become an exciting               
international city. However, like all major       
cities, there are still people slipping through 
the net. This partnership will enable us to 
help those in need in the area.”

“We are delighted to be a franchisee of 
FareShare and we look forward to providing 
surplus food to organisations combating food 
poverty in the region. This project supports 
our corporate objectives and reaffi rms that 
we are passionate about communities.”

Chris Munday
Managing Director of Focus Futures

One major difference you will no doubt notice 
is FareShare’s new logo and brand identity. 
This identity review and development was   
carried out by Simmer Design, who have 
captured the essence of FareShare’s values, in 
particular demonstrating the organisation’s 
status as a network of working partnerships 
investing in local communities to help relieve 
food poverty.

The next 18 months are set to be as exciting 
as the last with the launch of our social 
enterprise, which aims to provide businesses 
with a tailored solution for food surpluses. 
We believe that the success of this project 
will provide long-term sustainable income 

and other resources. We also look forward 
to welcome new franchise partners and 
Community Members and helping thousands 
more to start rebuilding their lives. 

On behalf of the thousands of people who 
are helped each day through the Community 
Food Network I’d like to take this opportunity 

to thank all those 
who have provided 
time, resources and 
funds to make this 
work possible.

Expansion of the 
Community Food Network

With the recent launch of FareShare              
Birmingham, our national development        
plan continues:

In Bristol, our main priority is to secure a lead 
partner to operate the regional franchise 
food depot for the South West, which 
to date has proved diffi cult. In Cornwall, 
the Redruth Food Bank is set to become a 
FareShare franchise. The development plan 
also includes the expansion of existing     
franchises in Scotland, South Yorkshire and 
London, as well as establishing a FareShare 
presence in Oxford and Northampton.

FareShare is planning a series of events over 
May and June 2006 to recruit lead partners 
and Community Members in the North East 
and the North West, with whom we can 
work towards the establishment of new 
central depots and other delivery models to 
support our work in these areas. If you know 
of any organisation that might be interested 
in attending these events please get in touch 
with the National Team on 020 7394 2468.

We are grateful to The Big Lottery Fund 
and others for their support for our plans. 
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Welcome to FareShare’s summer 2006 newsletter,
I hope you fi nd it informative and useful. So much 
has happened since our last edition, which I hope 
becomes apparent as you read through.
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What You Brought to 
the Christmas Party

Last Christmas, FareShare launched its fi rst 
ever Christmas Meal Appeal. The Meal 
Appeal was a huge success, through which 
we were able to provide 12,000 vulnerable 
people across the UK with a Christmas 
meal through our Community Food Network 
member organisations. For many, this was 
the only chance they had to share such a 
meal with people who care for them over 
the festive period.

But homelessness is not just an issue at 
Christmas. The Meal Appeal also enabled us 
to highlight the fact that FareShare works 
all year round to provide quality food to 
disadvantaged people in the community, and 
this will be the key message for our 2006 
Meal Appeal.

If you want to fi nd out how you or your 
company can get involved in the Christmas 
Meal Appeal 2006, please call 020 7394 2468 
or email enquiries@fareshare.org.uk. 
A full information pack will be available in 
May 2006.

Food & Drink Expo

In March this year, FareShare was present 
at the Food and Drink Expo at NEC in 
Birmingham. Working with the William Reed 
exhibitions team FareShare aimed to make 
this the ‘greenest’ food expo to date. As well 
as collecting surplus food from exhibitors, 
FareShare worked with the waste providers to 
encourage attendees to minimise waste from 
their stands by recycling as much as possible 
at the end of the expo. Over 15 tonnes of 
food were collected and redistributed.

Lobbying

Our campaign ‘No Good Food Should be 
Wasted’, which aimed to highlight the 
importance of managing surplus food to 
benefi t communities, has had a positive effect 
on the thinking of business and government 
alike. The issue of minimising food waste is 
now highlighted in DEFRA’s Food Industry 
Sustainability Strategy (FISS) with FareShare 
referenced as an established process.

FareShare’s lobbying was also infl uential 
in getting the Business Reuse Fund (BRF) 
established as part of the Business Resource 
Effi ciency and Waste (BREW) initiative 
review. The BRF has £2 million to invest, from 
April 2006 to March 2007, in community 
based initiatives that support businesses to 
minimise waste by providing reuse routes for 
their products.

While this doesn’t provide long-term 
investment to the community sector, it is a  
start and shows recognition of its place in 

 

helping to deliver the waste strategy.
With a suggestion that there may be further 
funding available for the following year,
it’s now up to us and other initiatives to 
clearly demonstrate our impact and show 
value for money.

Please visit the FareShare website for 
more information about our campaigns.

News Bites
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A New Brand Identity

Since becoming an independent charity,
FareShare has gone from strength to 
strength. To help ensure that FareShare 
keeps moving forward we took a fresh 
look at our brand identity.

By reviewing the charity’s mission and 
goals and using the result from our 
National Impact Survey we developed a 
strategy to help relieve food poverty.
 
We defi ne food poverty as “People 
with low or no income, with poor 
access to affordable nutritious food 
and who lack the knowledge, skills and 
equipment to ensure food is safe and 
prepared properly”.

All of this work was fed into an identity 
review, carried out with Simmer Design, 
who specialise in food and related 
businesses, and has helped clarify the 

organisation’s role of developing and 
supporting a Community Food Network.  
A new partnerships strategy will bring 
together diverse organisations working 
on common themes of food and 
well-being underlined by employment and 
volunteering opportunities.

“Simmer have brought alive our plans for 
the organisation and the new identity 
has received really positive reactions from 
those who have seen it”.

Alex Green
Marketing Director

FareShare
community food network

“The William Reed Exhibitions team has worked with FareShare for the last 
few expos but this year we have worked more closely to ensure that we get 

as much left over good food collected and redistributed to those in need.”
Vicki Evans, William Reed

FareShare
community food network

www.fareshare.org.uk
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Corporate Membership

FareShare’s Corporate Membership scheme 
grew steadily throughout 2005, and we have 
now welcomed our fi rst non food industry 
companies to the scheme, which recognises & 
celebrates our closest corporate partnerships. 

Ultimately corporate membership is about 
working in partnership to invest in 
communities. This fi rst full year of the scheme 
has highlighted the commitment of our key 
corporate supporters to the development 
of the Community Food Network, which 
goes far beyond one-off fi nancial donations. 
These activities are wide ranging, and include 
advice on food safety to helping develop 
a responsible and fl exible business model; 
through fi nancial support to ensure we 
can continue our services, to those most 
in need in the community to staff time 
and expertise.

In addition to demonstrating commitment 
to FareShare’s work of supporting communi-
ties to relieve food poverty, as a FareShare 
Corporate Member there are a number of 
tangible benefi ts that businesses could take 
advantage of, including:

•  CSR Report – a tailored report highlighting 
& measuring companies’ impact on the 
communities FareShare supports.

• PR & Marketing opportunities.

•  Staff volunteering & secondment 
opportunities.

We look forward to welcoming more 
forward-thinking companies as Corporate 
Members throughout 2006. For more details 
on Corporate Membership, please contact 
Jonathan Pelluet on 0207 394 2469 or 
jonathan.pelluet@fareshare.org.uk.

Corporate Partnerships

3

A fresh way of dealing with surplus food

FareShare is working with London 
Community Recycling Network, through 
its Enhance programme, to carry out a 
feasibility study for a new social enterprise 
aimed at providing the food and drink 
industry with a one stop solution for its 
food surpluses. 
 
The enterprise, FareShare 1st, is 
ultimately about developing sustainable 
resources, both food and income 
to channel back into the FareShare 
Community Food Network.
 

“FareShare has over 12 years experience of 
providing a surplus food service to many 
leading food businesses; we want to 
use this experience to ensure that more 
businesses can adopt the model and 
ensure food that is still ‘fi t for purpose’ gets 
consumed wherever possible. Working 
in this way ensures we maximise the use 

of resources and in turn help businesses 
meet their new legislative commitments”

Alex Green – Marketing Director

To fi nd out more about how FareShare 
1st can help please call 020 7394 2468 
or email enquiries@fareshare.org.uk.

At the end of 2005, FareShare produced 
its fi rst 6-monthly CSR report, which was a 
culmination of the work undertaken over 
the previous 12 months, with the support 
of EnAct Consulting, to develop FareShare’s 
new management model. 

As a newly independent and fast growing 
charity, this work has enabled us to build 
a framework for our strategic goals and 
provide us with a structure for the delivery of 
our aims and objectives as an organisation. 
It also demonstrates FareShare’s commit-
ment to taking responsibility for what we 
do and how we do it by embedding a 
corporate responsibility model into the way 
we operate.

As a result of our CSR business management 
and reporting model, we are now able 
to clearly measure how FareShare’s work 
has impacted on the communities, the 
environment, our partners and our staff.

All Corporate Members are entitled to 
receive a tailored CSR report, which 
demonstrates the impact of their com-
mitment to the charity. The report is 
designed in such a way that it provides clear 
information which can be transferred into 
businesses’ own impact reports. 

For more information, or for a copy of our 
fi rst CSR Report, please contact Jonathan 
Pelluet on 0207 394 2469 or jonathan.
pelluet@fareshare.org.uk.

Corporate Social Responsibility Report

“We are delighted that FareShare’s expertise in redistributing quality surplus 
food to people who need it is now enabling their expansion across the UK.”

Gary Bruce, Charitable Affairs Manager, J Sainsbury plc

Business
1 Days Food Output 
for 1 FarShare Depot

Marketplace
‘Green’ procurement for disposal

of 1 tonne of surplus food

Community
1100 meals £1700 worth 

of additional charitable services

Workplace
3 days training

and work experience
for placement

Environment
1 tonne less waste to 
landfill 6.5 T less CO2

£107 cost savings



Being welcomed as a Corporate Member 
in December 2005. CMi has supported       
FareShare for over 4 years and continue to 
provide FareShare with food safety audits, 
advice & food hygiene training. CMi is work-
ing closely with FareShare to ensure that the 
organisation continues to develop in line with 
the highest industry standards, & explore 
new models of capturing ‘fi t-for-purpose’ 
food for our community food network. 

Coop showed their continued commitment 
to FareShare through supporting our Christmas 
Meal Appeal 2005, and is exploring ways to 
capture more ‘fi t-for-purpose’ food across 
the UK.

Being the fi rst non-food industry company to 
be welcomed as a Corporate Member, Credit 
Suisse’s commitment to FareShare has really 
grown over the past 12 months through 
a combination of staff participation and 
fi nancial support for the development of our 
FareShare London operation.

Our close partnership with Deutsche Bank 
is allowing us to increase the number of 
organisations working with disadvantaged 
people that benefi t from the FareShare food 
service within one of the poorest boroughs 
of London.

Gist continues to deliver food on behalf of 
M&S and its suppliers to our central depots 
across the country. They provide essential 
logistical support for FareShare, both locally & 
nationally, & worked with us to help develop 
our new social business, FareShare 1st.

EnAct works to help businesses develop 
corporate responsibility programmes. The 
EnAct team helped FareShare develop its 
own CSR management process, and continue 
to work with us to help establish FareShare 
as a food & drink industry mark of good 
practice and a benchmark by which business 
can monitor their impact in the communities 
we support.

FareShare’s relationship with Nestle has 
grown rapidly over the past 12 months 
– from piloting FareShare 1st to supporting 
our Christmas Meal Appeal 2005 – and this 
partnership is set to develop throughout 2006.

Petit Forestier’s commitment to FareShare – 
from the donation of vehicles and developing 
an affordable van lease programme across 
the FareShare Network to exploring new 
models of food redistribution - provides the 
support we require to develop as the new 
Community Food Network alongside our 
food industry partners.

Pret A Manger has continued to use the 
FareShare food service as a route for their 
surplus ‘fi t-for-purpose’ food, and we are 
working together to explore new models 
of food collection & redistribution. We look 
forward to continuing this partnership in 2006.

From providing funds for our Christmas 
Meal Appeal 2005 to exploring ways of 
maximising their impact on the community; 
from consultancy around our CSR report to 
our Store Link Project - Sainsbury’s remains a 
dedicated FareShare partner.

With events having been held up & down 
the country to raise funds for our work to 
relieve food poverty, Sodexho’s STOP Hunger 
Campaign – which highlights the shared 
values of the two organisations - will allow us 
to develop the range of services we are able 
to offer our community food network. We 
look forward to this relationship continuing 
into 2006 and beyond.

Tesco’s support of our Christmas Meal Appeal 
2005 is just one way in which the company 
is working with FareShare to increase their 
impact on the communities & organisations 
we support. This includes exploring 
ways of capturing more ‘fi t-for-purpose’ 
surplus product, & linking us with their 
major suppliers.

The Grocer was one of the principle 
supporters of our Christmas Meal Appeal 
2005, donating free editorial & advertising 
space in their publication. Our partnership 
with The Grocer is helping to increase our 
exposure to the food industry & establish 
the charity as the national community 
food network.

Along with supporting our Christmas Meal 
Appeal 2005, United Biscuits support has 
also contributed towards helping us develop 
our CSR model. 

If you are interested in fi nding out how 
your business can support FareShare, or for 
more details on how to become a Corporate 
Member and feature along the above 
companies, please contact Jonathan Pelluet 
on 0207 394 2469 or email jonathan.
pelluet@fareshare.org.uk
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Corporate Members

“The Grocer is delighted to be supporting FareShare. It makes a tangible & 
positive difference to the community and is good for business too”

Julian Hunt, Editor, The Grocer






